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Overview

     The Ruth Clark SuperHero program is designed to encourage students to read and to encourage parents to take an active part in their child’s reading practice. At the beginning of the year students were given a STAR reading test to determine the reading level and zone of proximal development (ZPD). This data then determined the number of Accelerated Reading points each child should earn during the school year.

     As an incentive, students worked towards SuperHero goals:

· 25% of yearly goal – earn SuperHero Academy certificate

· 50% of yearly goal – earn SuperHero badge

· 75% of yearly goal – earn SuperHero mask

· 100% of yearly goal – earn SuperHero cape (Student call parents at this time via the SuperHero phone booth in the counselor’s office.)

· 125% of yearly goal – earn SuperHero t-shirt

· 150% of yearly goal and each 25% increment – earn additional powers (for the t-shirt)

As a special incentive, students who earned 100% of their yearly goal by December 10, 2011, attended a SuperHero Secret Mission trip with Dr. Hollenbeck. This mission trip was held at a local bowling alley, and lunch was provided. The students and staff members wore their SuperHero capes for the occasion, and the students were transported in the special Colts bus (black and white, usually used for sporting events). Fifty-two students qualified for the event.

The Ruth Clark SuperHero program has surpassed our imagination, and our staff is grateful for the KPIRC funding. 

Focus Groups

     Our Parent Teacher Organization (PTO) and Site Council members are given monthly updates of the SuperHero program.

     Our administrative intern, Krista Pottier, is planning a “show on the road” to share information with our parents and patrons. This presentation will be held at three different locations in Haysville. Information shared will include: Literacy First updates, Everyday Math updates, counseling service information, and SuperHero progress.

Family Engagement

     Our SuperHero capes are a successful component of our program, but our phone calls home to the parents (via the SuperHero phone booth) are equally successful. Our original plans included the students calling home for each goal reached, but due to the success of the program, we had to modify to only calling home at the “cape” level. This was due to the large number of successful students (and not enough time to make the phone calls). 

Additionally, we have community patrons (even our school board president), along with the principal, school secretary, counselor, administrative intern, and social worker practicum student who help us sew the SuperHero capes. We use all types of material to make one-of-a-kind SuperHero capes. Currently, the popular design is pink camouflage. 

Family Survey Results

     A parent survey will be administered during our Spring Parent-Teacher Conferences. This information will be shared with our final report.

Staff Meetings and Discussions

     As shared before, the SuperHero program has surpassed our expectations. The general feeling is, “…how in the world are we going to out-do this next year?” The lessons that we’ve learned include the following:

· Parents enjoy the positive phone call from school (made by their child from the SuperHero phone booth).

· Parents like being kept up-to-date about their child’s progress. “Looking online for grades” isn’t as meaningful as a personal phone call from a child and/or teacher.

Professional Learning

     Our school social worker practicum student did research on the topic of student motivation. From her research, our program should not have been so successful with student motivation. However, our school has previously implemented student data folders, so our students are well-versed with setting goals and tracking growth (which is intrinsically motivating).

     Our staff continues to discuss Ruby Payne’s research and try to adjust our delivery method to help our students achieve. We try to use intrinsic and extrinsic motivation techniques with our students.

     Our Literacy First consultant, Pat Lutz, is working with us to help address student motivation issue. She has provided us with recent research on the topic.

Where do we go from here?

     Our staff is committed to our students and learning. As we carefully monitor our SuperHero program success, we have several questions to address before the end of the year.

· Should we continue the SuperHero program for an additional year? Or should we have a completely different theme for next year?

· The positive parent phone calls have helped to bridge the connection between students, parents, and staff members; however, how do we encourage more of our parents to take a more active role in their child’s education?

· One of the best parts of this program has been to set individual student goals. The system is fair for all students, which provides celebration (parent phone calls, capes, etc.) for students of all academic learning levels. (It’s not only the top-scoring students who earn recognition.) Now that our struggling students are experiencing success (and their parents feel that they are included with the celebration phone calls), we are seeing more intrinsic motivation.

· Every school needs parent volunteers. We have discovered that we have better luck with securing parent volunteers if the volunteering time-frame is shorter. Right now we are looking for parent volunteers to read with our students from 8:05 – 8:30. The request is in our monthly parent newsletter and will be sent via our “school reach” phone system.  
